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How I got here!
WHAT NEXT???

Nurse Consultant/Institute of Leadership & Management level 5 (still learning!!!)   

Diabetes Specialist Nurse Team Lead/ DAFNE Educator/Institute of Leadership & 
Management Certificate Level 3/ Queens Nurse Award

Diabetes Specialist Nurse Community Post/ MSc in Diabetes/Independent Nurse 
Prescriber/Diabetes XPERT Trainer/

Secondment Opportunity ïwork in local hospital diabetes centre one day a 
week whilst still working as a part-time Practice Nurse

Practice Nurse: Speciality Health Promotion & LTC including Asthma & 
Diabetes ïAsthma Diploma/ Diabetes Diploma/Specialist Practitioner 

Primary Care

Maternity Leave  

Ward Sister Surgical Ward (Speciality: General 
Surgery/Burns & Plastics)

Staff Nurse Plastics Ward (Speciality: Reconstruction 
Post Cancer Therapy & RTAôs)

Post Registration Training: Burns & Plastics 
Course (Awarded Smith & Nephew 

Pharmaceutical Prize) 

Staff Nurse Paediatric Burns & Plastics 
Unit

Staff Nurse 
Radiotherapy/Chemotherapy Ward

Maternity Leave

Student Nurse Kings 
College Hospital ïRGN 

START



Description of Service

Harrow Diabetes Specialist Nurse team: 

Deliver high quality care to 14,000 adult diabetes patients 

Promote 37 GP practices to deliver care that is systematic, 
equitable & auditable via QOF 

Provide PwSI element for Harrow & provide the 
intermediate care service for Harrow GPôs 

Well respected by patients, AHPôs & key stakeholders

Recognised by GPôs as being a first class service that they 
actually require 

Harrow previously recognised as being one of the best 
diabetes service providers pan London (Healthcare for 
London)



Referral Criteria

Group education

Poor glycaemic control & other co-morbidities

Insulin therapy

Change of insulin regimen

GLP1/DPP4 Inhibitor therapy

Recurrent hypoglycaemia

Pre-pregnancy counselling

Insulin pump therapy

Carbohydrate counting

Psychological or mental health problems 



Entry & Discharge Criteria

Entry Criteria ïAdults (Ó 18yrs with either 

Type 1 or Type 2 Diabetes

Discharge Criteria ïPatients actively 

discharged from episodes of care



Contribution To Trust Strategic Aims 

Diabetes key priority, Identified 2011 Commissioning Strategy Plan

Reduce morbidity & mortality from diabetes related complications

Work with commissioners to enhance services/infrastructure not yet 
in place

How? 

Providing PwSI element for trust 

Provide ópoor glycaemic controlô clinics to optimize clinical outcomes 
ïpatients that would normally have gone to hospital

Provide care to patients with associated co-morbidities

Enhance local workforce competencies ïUniv. Warwick Course x 4  

Simultaneously work to ŷ level of patient self management ï
Diabetes XPERT (for type 2ôs) & DAFNE (type 1ôs) Courses 

Why? Reduce financial burden of disease & its complications 

Reduce referral rates to hospital & associated recurring OPD costs 



Key Service Dependencies

There is a clear need for the DSN service in Harrow

2nd highest prevalence rate in England - 4.8% 

2nd highest prevalence rate pan London - 5.7%

2013 prevalence predicted to increase to 6.6% 

Demand for service will remain strong

Diabetes canôt be cured. Numbers increasing 

Team highly skilled. Able to deliver first class service

Can only be done with full team complement in 
collaboration with MDT & key stakeholders

Team ideally placed and able to deliver a high quality 
diabetes service locally if fully resourced



Strengths

Staff loyalty high

Highly experienced team

Autonomous Practitioners

All Independent Nurse Prescribers

All completed post graduate training

All up to date with PDPôs

All have designated GP Practices

Have good working relationships with GP Practices

Understand individual practice needs & requirements


